
About Barracuda ArchiveOne
ArchiveOne gives you ownership and control over all your data.  Emails and files 
are safely archived making it easy to comply with email retention policies and 
easy to find information no matter where it resides.  Built on a simple and flexible 
design, ArchiveOne gives your organization ownership and control and offers 
a single solution for regulatory compliance, data retention and eDiscovery.

The Customer
Harrow College is an Associate College of the University of Westminster and Middlesex University 
offering over 50 further education courses.  With over 10,000 students, the College is located on 
two campuses at Harrow on the Hill and Harrow Weald in North London.  A dedicated team of 350 
lecturers and staff closely support the student population.
 
With email the primary means of communication between staff and students, mailbox 
management became a burgeoning problem for the College.  For the past two years, their IT 
team has focused on improving their email management with advanced archiving and discovery.  
Working to resolve these issues,  Dave Young the College’s Network and Development Manager, 
Technical Services, elaborates “Like most educational establishments, we are seeing vast growth 
in the volume and size of files that staff share, exchanging invaluable coursework, PowerPoint 
presentations, images and other high capacity files. On a single day alone, the email system 
volume reached 50,000 messages and whilst that was unusually high, it still indicates the distinct 
upward trend and we need to anticipate this and to secure the data for compliance.”

Harrow College’s Challenge
Two years ago the College was still running Microsoft Exchange 2003, with plans for a migration 
to Microsoft Exchange 2007. There were four virtualized servers in place; two housing Outlook 
Web Access and two containing staff and a few student mailboxes. 
 
Compliance and PST management were key concerns as Dave explains, “Compliance is a delicate 
subject within most Education establishments. As a group dealing with young peoples’ futures, 
we are tightly regulated, especially by the Data Protection and Freedom of Information Acts. 
Achieving full watertight compliance is tricky with limited budgets, so at Harrow we were looking 
to achieve a ‘best practice’ approach; one that allowed us to secure communications and retrieve 
relevant data in a timely manner.”
 
Retrieval requests were difficult and could only be achieved through restoration of the Exchange 
Information Store. This process involved indexed tape backup reinstating all the relevant files 
back onto the live server. This operation was neither efficient if the college wanted to locate 
emails or follow the chain of communication.

Further Demands
Addressing the growth and proliferation of PSTs under Exchange 2003 was another major concern 
for Dave’s team. They suspected widespread use of PST files which are notoriously hard to detect.

Compliance achieved with PST management of staff mailboxes
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In addition, pressure for increased security and discovery mounted as the College implemented 
the Moodle Course Management System, allowing students to access and submit coursework 
with staff returning marked projects via email. The requirement for proof of sending and receipt 
of this work therefore became essential.

Faced with these challenges, the Team recognised the need for a robust, reliable email archiving 
system to achieve compliance and address the PST management challenge. 

The Solution
Selection and Rollout Commences
After reviewing several vendors, ArchiveOne was selected as the best solution to meet the 
archiving, retention and PST management needs of Harrow College.  Coinciding with the move to 
Microsoft Exchange 2007, the first challenge was to automate the discovery of PST files on servers, 
desktops and laptops and to report on their age, ownership and content to the administrator. The 
extensive information provided about PSTs enabled the Team to make intelligent decisions about 
the archiving policy.
 
As a result of the findings, ArchiveOne’s policies were set to automatically archive every email 
over a year old. Another option enabled them to identify mailboxes that were no longer used by 
students, further reducing demand on the servers.

The Result
Two years into the installation, results are evident to both staff and the IT management team. 
Users report no change in email usage and management. Dave expands “The less we hear from 
users, the better, it means that the system is working just as we intended – seamlessly managing 
in the background – and taking archiving decisions away from staff and placing them into a 
cohesive infrastructure that achieves compliance.”
 
With ArchiveOne in place, the team can retrieve files quickly using specific search terms, including 
phrases and general conversation topics.  And the infrastructure as a whole is easier to manage.  
With a clear email management structure in place, the team is not faced with a spiraling system 
that exhausts costly primary storage.
 
Taking control of their PST files has given the College total confidence over operations and 
achieving compliance.  “Compliance is very difficult to achieve and difficult to judge; what we 
have demonstrated here is a cost-effective way to achieve best practice while gaining a secure 
tick-in-the-box for a complex and frequently ambiguous procedure.”

With a migration to Microsoft Exchange 2010 in their future, Dave is pleased that it will entail 
significantly less resources, as the majority of the data will not need to be migrated to Exchange 
2010.  He anticipates a 30-50% reduction of migration time.

Barracuda ArchiveOne Fast Facts
• Integrates archiving, compliance 

policies, search and discovery 
in a single platform

• Single search across live and 
archived data for files and email

• Intuitive management console 
allows data to be managed 
by its business value

• Scales to tens of thousands 
of mailboxes across multiple 
Exchange servers

• Performance is improved and 
data backup time shortened

• No change to the end user experience

ArchiveOne has benefitted the college tremendously, 
supplying a major part of the enhanced email infrastructure 
that we now provide.  It provides us with the functionality 
and confidence that we  could not be without.

Dave Young

Network and Development Manager

Harrow College


