
The Customer

Southend-on-Sea is a densely populated borough of Essex with a population of 166,000. Significant 

growth in email communication has put pressure on the borough council’s infrastructure and its 

Information, Communication and Technology (ICT) Team.  The data centre is located centrally within 

Southend and serves the head office; the ten satellite offices; along with 10% of the employees who 

are mobile users. In total, the Microsoft Exchange 2003 servers support 2,300 staff mailboxes, with an 

average daily traffic of around 22,000 emails.

Southend-On-Sea’s Challenge

Email has doubled each year since 2008, putting significant pressure on the internal systems.  

Southend was running a regulated mailbox quota, with each user allocated 75MB.  Some users relied 

on the Auto Archiving prompt within Microsoft Outlook to create PST files (Personal Storage Tables), 

which led to the proliferation of PST files throughout the organisation.

 

PSTs were often stored within the network shared drive, using valuable file server storage space. This 

had a knock on effect on the size of the daily backup window, stretching to outside six hours each day.  

After analysing email traffic stats and predicting adoption trends, Southend decided the only way to 

effectively manage email growth was to implement an archiving solution, to ease pressure on both 

mailboxes and the Exchange mailbox store.

The Solution

ArchiveOne automated Southend’s mailbox management; reduced the size of the mailbox store in 

anticipation of greater volumes and provided an effective search, retrieval and retention solution. 

ArchiveOne also allowed Southend to discover and migrate their burgeoning PSTs to more efficient 

archives, meaning users would retain access.

 

Then archiving policies were set for all mailboxes with emails bigger than 2MB in size or older than 10 

days to automatically be siphoned to the archive each day. In addition, archiving became automatic 

for those users who ran a mailbox greater than 40% full.

ArchiveOne eliminates PST files and  improves capacity

Summary:

• Local Govt, Essex, UK.  166,000 

residents, 2300 staff.

Challenges:

• Email growth doubled year 

on year since 2008.

• Exchange mailbox store 

under increased pressure.

• 75mb mailbox quota per 

user insufficient so users 

resorted to PST files.

• PST files stored in shared 

network drive.

• Daily backup window 

more than six hours.

Solutions:

• Barracuda ArchiveOne

Results:

• Mailbox store reduced by 60%.

• Reduced overhead on the Exchange 

server facilitating upgrade.

• discovered and migrated 

burgeoning PSTs to the archive.

• Effective search, retrieval and 

retention solution provided.

About Barracuda ArchiveOne
ArchiveOne gives you ownership and control over all your data.  Emails and files are safely 

archived making it easy to comply with email retention policies and easy to find information 

no matter where it resides.  Built on a simple and flexible design, ArchiveOne gives your 

organization ownership and control and offers a single solution for regulatory compliance, 

data retention and eDiscovery.
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The Result

User reaction was very positive as the onus on mailbox management was taken out of their hands. 

Even with the year-on-year doubling of emails, the size of the mailbox store has been reduced 

by more than 60%.  Within the server room, ArchiveOne remains an essential solution:  with the 

inbuilt compression of emails, there is a much reduced overhead on the Microsoft Exchange server, 

permitting an upgrade to Microsoft Exchange 2010.At a management level, adoption of ArchiveOne 

has resonated positively towards demonstrating compliance to government legislation and defensible 

information management.  Whilst requests for information disclosure are rare, as a large charity with 

over 500 employees, The Donkey Sanctuary is reassured that through ArchiveOne’s pre-assigned 

policies, management can now capture all email via journals. Delivered through a web based portal, 

officers within departments such as HR and legal support can ensure and demonstrate adherence 

with government regulations and enforce legal on-hold messages. Search, retention and deletion 

policies are all pre-set to manage data to fulfill eDiscovery requests. 

We know that it is a project which has worked for all our 
users:  even though over 90% of all communications now 
occur via email, our inbound help desk calls  referencing 
email in any form have dropped to 2%.
Andy Burrell

Team Leader, ICT Service Desk

Barracuda ArchiveOne Fast Facts

•  Integrates archiving, compliance 

policies, search and discovery 

in a single platform

• Single search across live and 

archived data for files and email

• Intuitive management console 

allows data to be managed 

by its business value

• Scales to tens of thousands 

of mailboxes across multiple 

Exchange servers

• Performance is improved and 

data backup time shortened

• No change to the end user experience
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About Barracuda Networks, Ltd.

Protecting users, applications, and data 

for more than 150,000 organisations 

worldwide, Barracuda Networks 

has developed a global reputation 

as the go-to leader for powerful, 

easy-to-use, affordable IT solutions. 

The company’s proven customer-

centric business model focuses on 

delivering high-value, subscription-

based IT solutions for security and 

storage. For additional information, 

please visit www.barracuda.com or 

follow us on Twitter@barracuda.
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