
The Customer

Stockport Grammar school is a leading co-educational independent school, founded in 1487, catering 

for children from ages 3-19 across the Greater Manchester conurbation. The school is firmly placed as 

one of the leading schools in the North of England serving 1,600 pupils and around 200 staff.

 

Stockport Grammar School’s Challenge 

Mick Flaherty, ICT Co-ordinator for the department, is responsible for IT strategy, networking and 

procurement at the school.  He explained that a dual file share area had been established back in 

the early 1990s for both pupils (in a Read-Only format) and for staff to exchange resources.  “Since 

then, the shared system has slowly consumed vast amounts of costly primary storage and required 

significant ongoing management for backups and retrieval,” Mick explains.

It was not only the size of the shared drive that caused concern, but also the importance of the data 

held. Providing shared drives with ballooning data sets poses real IT challenges when it comes to 

ongoing maintenance and backup. True to the original ICT remit, staff have fully utilised the shared 

drive and have stored files without deleting redundant or duplicate files, meaning that the area has 

become wholly unmanageable.

 

Not only did images and notes still exist from staff and pupils no longer at the school, but large files, 

digital images and PowerPoint presentations increased the size of the store to over 3TB, largely in 

unused and infrequently accessed files.  With no file management and no restrictions in place, the 

resultant backups frequently spanned across the whole weekend and into the school week.  

 

Mick continues “Our investigations concluded that we needed to identify a cost effective, easy to use 

file management system that could set automated policies and restore usability.”

The Result

Installation commenced under guidance from ICT Solutions, and our own support team, with the 

software seamlessly deployed within a day. In the first month alone, the ICT team were able to 

summarise the effectiveness of the software on the shared drives. Once all the static data over two 

years old was identified, tagged and transferred into the archive, the shared file size decreased from 

3TB to a manageable 0.7TB.

 

ArchiveOne Files achieved this by routing static data onto the archive server and transferring it away 

from the 12TB Fujitsu SAN primary storage. Backup of the archived area was then scheduled with 

repeating backups to occur each month.

ArchiveOne reduces backup window and allows automated file retrieval

Summary:

• Stockport Grammar School, North of 

England, 1600 students / 200 staff.

Challenges:

• Dual file share system consumed 

vast amounts of primary storage

• Significant management of 

backups and retrieval required

• File system bloated with 3TB of 

duplicate and redundant information

Solutions:

• Barracuda ArchiveOne for Files

Results:

• Has lowered both storage costs 

and management overhead

• Shared file size decreased from 

3TB to a manageable 0.7TB

• Backup window decreased 3

• Seamless search and 

retrieval for end users

• Minimal manual intervention and 

resourcing from the ICT team

About Barracuda ArchiveOne
ArchiveOne gives you ownership and control over all your data.  Emails and files are safely 

archived making it easy to comply with email retention policies and easy to find information 

no matter where it resides.  Built on a simple and flexible design, ArchiveOne gives your 

organization ownership and control and offers a single solution for regulatory compliance, 

data retention and eDiscovery.
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In terms of enhanced and efficient search and retrieval of information from within the archive, users 

have not noted any significant changes; files are still available seamlessly by clicking on the native icon.

 

From an administration point of view, the system requires minimal manual intervention and 

resourcing from the ICT team, as archiving and recovery are automated from policies established at 

the beginning of the project. To facilitate these policies and repositories, Stockport Grammar uses a 

simple annual structure that allows files to be stored, accessed and retrieved on a 12 calendar month 

cycle.

 

Since the implementation, ArchiveOne Files has been reconfigured to identify files that have not been 

accessed for over 18 months and moves them into one of the two repositories, Staff and Shared 

created on the archive server.

 

ICT report that the backup window has also decreased on the shared area.  Prior to the implementation 

of ArchiveOne Files, the backup would stretch across the weekend, often concluding Monday 

morning.  Now Mick is pleased to note that with the reduced data set, backups run seamlessly from 

Friday evening through to Sunday morning, leaving Monday mornings free to concentrate on ICT 

user support. 

C2C’s ArchiveOne for Files has significantly reduced 
the size of the data set and therefore our resultant 
workload.  The automation of files over 18 months old is 
a useful facility that has lowered both storage costs and 
management overhead.

Mick Flaherty

ICT Coordinator

Stockport Grammar School

Barracuda ArchiveOne Fast Facts

•  Integrates archiving, compliance 

policies, search and discovery 

in a single platform

• Single search across live and 

archived data for files and email

• Intuitive management console 

allows data to be managed 

by its business value

• Scales to tens of thousands 

of mailboxes across multiple 

Exchange servers

• Performance is improved and 

data backup time shortened

• No change to the end user experience


